
Pupil Premium 2019-2020 

PP Budget for academic year: 
£58,420 

Number of pupils on roll- 100 Dates of most recent external review: 
April 2018 (LA) 
July 2018 (Ofsted) 
March 2020 (LA) 

 Number of pupils eligible for PP funding –  
36  

Dates of planned internal reviews 
Dec 2019 
April 2020- Interim budgetary evaluation 
July 2020- End of year evaluation 

 

Barrier to Learning Desired Outcome Success Criteria 

Poor Language and Early 
communication skills 

Improved language and communication which 
leads to improved outcomes  

PP pupils develop early language skills, making good progress from baseline assessments.  
PP pupils are able to communicate effectively within lessons.  
PP pupils have increased understanding enabling them to access the curriculum at an appropriate level. 

Limited phonetic understanding 
Limited access to reading materials  

Improved early reading skills which lead to 
improved outcomes 

Outcomes in PSC are improved. 
PP pupils in Y2 who did not achieve PSC at Y1 will close the gap. 
Outcomes in Reading and Writing for PP pupils is improved in all year groups. 
 

Lack of appreciation of the value of 
reading 
Limited access to reading materials 

Pupils engage with reading for enjoyment and 
pleasure 

PP pupils in Y3/4 engage with the ‘Reading Champion’ project.  
PP pupils have access to a wide range of reading material. 
Outcomes in reading for PP pupils in all year groups are improved and pupils make good progress from starting 
points.  
 

Gaps in basic Numeracy and Literacy 
skills 

Improved outcomes for PP pupils in Reading, 
Writing and Maths.  

Pupil outcomes for PP are improved at KS1 and KS2.  
More able PP pupils are challenged to achieve GDS in all year groups.  
PP pupils have received appropriate intervention to accelerate their learning.  

Low aspirations Pupils are aspirational and able to discuss their 
future goals positively. 

PP pupils are engaged in their learning.  
PP pupils recognise the purpose of their learning.  
PP pupils can positively discuss their future aspirations and targets.  
PP pupils have had access to a widened range of extra-curricular experiences.  

Challenges with mental health and 
well being 

Improved well being  PP pupils have increased readiness to learn. 
PP pupils access breakfast club provision. 
Pupils know who they can go to, to discuss their worries and concerns.  
PP pupils have accessed a widened range of activities to promote self-esteem.  
Reduction in fixed term exclusions for PP pupils.  
Referrals for Emotional Health and Wellbeing support are made in a timely and effective manner. 
PP pupils are proactive in developing Forest School area and for maintaining this. 

 

 

 

 



Allocation Purpose Cost 
(approx./ 
proposed 
spending) 

Interim Evaluation  
(April 2020) 

End of Year Evaluation 
(July 2020) 

Additional TA in each class to provide enhanced 
support for PPG pupils during  English and Maths 
each day to  ensure opportunities to work in 
smaller groups with PP pupils and target 
individualised learning needs 

To improve standards in English and Maths. 
To provide more focused adult led provision. 
To provide enhanced small-group support. 
To develop early language and communication 
skills in EYFS and KS1. 

£25,500 Pupils in upper key stage 2 have benefitted greatly 
from the additional support in Maths and English- 
through focused in class support. This has accelerated 
progress of pupils and addressed gaps in learning 
particularly in R and M- W needs to be prioritised 
moving forward. 
R 50% (63% Non PP) M 75% (63.7%) on track to 
achieve Y6 ARE – slight gap in reading and higher 
than non- PP in Maths 
R 66.7% (42.9% Non PP) W 50% (42.9%) M 50% 
(57.3%) on track to achieve Y5 ARE – slight gap of 1 
pupil in Maths however PP are higher than Non PP in 
R and W 
Staffing issues in KS1 and KS2 have limited impact of 
TA support in KS1 and LKS2- new staffing for April 
2020 will ensure that support staff are able to work 
more effectively with pupils and are specifically 
planned for to address gaps in learning. However 
despite this there is minimal gap between PP and Non 
PP in Y3 and 4.  
Most significant gaps are in KS1.  

COVID 19 closures and subsequent 
removal of end of year assessments 
have limited progress which had been 
made by April 2020- Focus for next 
year needs to be on supporting pupils 
in making progress from baseline 
starting points upon return to school.  

Y6 Booster in English and Maths led by SLT 
weekly Jan-May 2019 
PP pupils to be targeted  

To support PP pupils in improving English and 
Maths skills and understanding in preparation 
for end of year assessments from January 2020.  
To raise % of PP pupils achieving ARE and GDS by 
end of KS2.  

£3,000 R 50% (63% Non PP) M 75% (63.7%) on track to 
achieve Y6 ARE – slight gap in reading and higher 
than non- PP in Maths 
Pupils identified for additional boosters to support 
progress moving forward 
W is weaker area for PP pupils- SF to work with PP 
pupils to accelerate progress in writing 

COVID 19 Closures and subsequent 
removal of end of year assessments 
have limited progress which had been 
made by April 2020.  
Reporting has been based on teacher 
assessments of what they were on 
track to achieve prior to closure. Key 
information in relation to Y6 to be 
shared with secondary provisions to 
support transition 

1:1 RWInc tutoring for PP pupils not on track to 
achieve standard in PSC 

Improved early reading skills. 
Increased % of Y1 pupils and Y2 pupils achieving 
expected standard in phonics screening check. 
Gap closed between PP and non-PP pupils.  

£6,000 Tutoring and TA assigned to RWInc has been essential 
in ensuring that the programme was able to continue 
and pupils continued to make progress throughout 
periods of teacher absence. Regular assessment 
demonstrates that currently 11/14 Y1 pupils are on 
track to pass the PSC. Of the Y2 pupils who did not 
meet standard last year all non SEN pupils are on track 
to achieve this year. Focused 1:1 tutoring is in place to 
support pupils not on track.  

During COVID 19 closures- links to 
RWInc online resources and lessons 
were shared to support home learning. 
Pupils to be baseline assessed in 
phonics upon return to school.  
RWInc staff CPD was shared for staff to 
work on from home during closures.  

Commented [FD1]: The rest of this report is abbreviated 
to LKS or KS1 etc, should this be UKS2 



Enhanced Music and Drama provision through 
Act II Theatre Group to promote inclusion and 
widen experiences for all pupils 

Improved confidence. 
Widening of experiences. 
Access to enrichment activities. 
Development of language and communication 
skills. 

£2,000 
(production/ and 
music half 
funded) 
 

All KS2 pupils had opportunity to learn to play a 
musical instrument following purchase of ukuleles – 
this was highly motivating to pupils.  
PP pupil interview demonstrated that they enjoyed 
music and looked forward to lessons- in particular 
having the opportunity to play and perform.  

Production was not able to take place 
in Summer term due to COVID- 19 
closures. Music provision continued to 
be available to all pupils throughout 
closure via video link.  

Access to widened range of extra-curricular clubs 
including choir and drama- PP pupils to be 
targeted  

Pupils gain confidence and widen experiences. 
Focus on raising aspiration and improving well-
being.  
Any sports clubs which are chargeable will be 
available to PP pupils using sports and PP funds. 
Increased self-esteem and motivation 

£500 PP pupils are prioritised to take part in all clubs- 
academic and sports. Engagement with extra-
curricular opportunities is encouraged leading to 
increased uptake from PP pupils compared to non PP 
pupils.  

Extra-curricular clubs to be 
reintroduced as soon as safe to do so 
following schools reopening. PP pupils 
to be targeted to attend.  

Regular parental workshops and events to be 
held throughout the year- PP parents to be 
targeted to attend. To include Talk and Write, 
Phonics, Topic based events.  

Increase in parental involvement leading to 
increased pupil aspiration and esteem.  

£620 
(resourcing costs) 

Story time – bed time reading event 
Topic based exhibitions 
Christmas Crafts 
Phonics information session  
 

Several events have been postponed 
and cancelled due to COVID 19 

Sensory Circuits- led by TA- PP pupils who would 
benefit from sensory circuits to be prioritised and 
grouped accordingly 

Improved concentration and readiness to learn. 
Improved co-ordination and gross motor skills. 

£400 
 
 

This was being effectively run during Autumn term 
however due to staffing issues was unable to run 
during Spring term. However sensory circuits was built 
into 1:1 timetables for PP pupils who have greatest 
need. To be  a focus for summer term 

COVID-19 closures have led to further 
cancellation of sensory circuits 

Subsidised residential and school visits  Involvement in extra-curriculum visits. 
Inclusion. 
Widened experiences and wider range of visits 
arranged for all pupils to attend. 

£3,000 Several trips were subsidised to support PP pupils and 
provide equality in terms of access to experiences: 
Grafham, Sandringham, Cadbury World.  
Theatre trips in KS1 and KS2 were cancelled due to 
COVID-19 

COVID 19 has prevented any further 
trips from taking place this academic 
year.  
School to look into rescheduling where 
possible.  
Residential for next year 2021 
(Aylmerton) has been booked and is 
subsidised for PP pupils.  

Homework club- led by TA 1 hr weekly- staffing 
and resources- PP pupils to be identified and 
‘invited’ to attend specifically 

More PP pupils completing homework tasks. 
PP pupils have access to support outside of 
school hours. 

£400 PP pupils were targeted to attend homework club and 
parents of those not attending had recommendations 
made at parents evening.  

Homework club to be resumed at a 
suitable time following COVID 19 
closures 



KS2 TA to lead Maths Interventions each 
afternoon- including First Class at Number, 
Number Sense and Success at Number – PP 
pupils to be prioritised and targeted in order to 
close gap 

More pupils achieve ARE in Maths.  
Improved Mathematics skills. 
Accelerated progress for all PP pupils- gap is 
closed between PP and non PP. 

£4000 
(including staffing 
and resourcing) 

M 75% (63.7%) on track to achieve Y6 ARE –PP are 
higher than non- PP in Maths 
M 50% (57.3%) on track to achieve Y5 ARE – slight 
gap of 1 pupil in Maths  
 
Interventions were used in Y5 and 6 as priority for PP 
pupils in Autumn and Spring terms 
 

Following COVID-19 closures, baseline 
assessments are needed for KS2 pupils 
who are on the cusp and refresher in 
these interventions to recap and 
support in getting back on track.  

TA training sessions and Inset days 
(support staff to attend training alongside 
teaching staff) 

Increased staff skills.  
Staff are able to deliver interventions to PP 
pupils most effectively. 
Greater consistency between all staff. 

£2,000 TAs have attended Inset days and additional training 
as required to support practice and lead interventions. 
Impact to be measured by end of academic year.  

TAs and teaching staff have engaged in 
online CPD as directed by HT and SLT 
during school closures.  

Breakfast Club staffing and resourcing Pupils access to breakfast before school. PP 
pupils to attend free of charge and to be 
targeted to attend.  
This will increase readiness to learn and pupil 
well-being. 

£3,000 Breakfast club continues to be popular and PP pupils 
are targeted to attend free of charge.  
Any PP pupils who do not attend that we are 
concerned for, are offered breakfast upon arrival to 
school as appropriate.  

Breakfast club to resume as usual 
following reopening of schools.  
Extended times to attend school 
available to key worker and vulnerable 
children who attend school during 
closure from 8.20 and pupils are all 
offered breakfast upon arrival.  

Subsidising of new uniform 
- All pupils to receive jumper/ cardigan and tie 
free of charge 

PP pupils have access to uniform which is equal 
to non PP pupils.  
Greater consistency and equality across the 
school in terms of uniform.  

£2,500 All pupils had new uniform from Sept 2020.  
Pupils wear uniform with pride.  
Vast majority of pupils wear suitable uniform.  

See April 2020 

Named adults to offer and support nurture 
activities for PP pupils who are at risk of fixed 
term exclusion or have behaviour/ well-being 
needs 

Pupils have access to named person to offer 
support and nurture activities to be used to 
support well-being either 1:1 or as a group as 
appropriate. 

£1,000 There has been a reduced number of fixed term 
exclusions since September 2019. Pupils have 
benefitted from additional support and focused/ 
timetabled nurture support which has been 
implemented.  

Following COVID 19 closures- work 
needs to be undertaken to assess well- 
being needs of pupils and ensure that 
nurture support is provided. Risk 
Management plans will be updated. 
HT has remained in contact with most 
vulnerable pupils throughout closure 
period.  



Development of Forest School area through 
renovation of Environmental area- Y5/6 PP pupils 
to also form a lead group to take care of the area 
once in place 

PP pupils will have access to Forest School 
provision. 
Improved language and communication skills. 
Improved and widened experiences leading to 
improved outcomes including development of 
Personal and Social skills and improved well-
being for all pupils- promoting inclusivity of PP 
pupils and closing the gap between PP and non 
PP pupils. 

£4500 
 

The development of this area has been ongoing and 
has faced several set-backs due to landscaping and 
environmental delays. Area has begun to be used 
from Feb 2020. Forest schools action plan is in place 
and will be developed over the coming term and into 
the next academic year.   

Unable to action in Summer term 
2019-2020 due to COVID 19 closures- 
ongoing target into next year.  

 
Total £ 58420 

 


